














Organizing boards which only give terminals usually will not flow.

A typical army org board of yesteryear was:
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So one organizes by:
1. Surveying the types of particles.
2. Working out the changes desired for each to make a product.

3. Posting the terminals who will do the changing along the sequence of
changes.

The board also must include a recognition of the types in (1) which routes
the types to the terminals who change them and to a further routing out as
products.

To be practical an org board must also provide for acquiring the materials,
disposing of the product and being paid for the cycle of action (the steps done
from start to finish that resulted in the product) and its supervision.

A company has various actions.

It is essentially a collection of small org boards combined to operate
together as a large org board.

The basic principles you have to know to organize anything are contained
in this section of the booklet.

To plan out any action one has to be able to visualize its sequence of flows
and the changes that occur at each point. One has to be able to see where a
particle (paper, body, money) comes in and where it leaves.

One has to be able to spot any point it will halt and mend that part of the
flow or handle it.

A proper org board is a perpetual combination of flows which do not
collide with one another and which do enter and do experience the desired
change and which do leave as a product.



ORGANIZING
AND HATS

The org board shows the pattern of organizing to obtain a product.

A board then is a flow chart of consecutive products brought about by
terminals in series.

We see these terminals as “posts” or positions.
Each one of these is a hat.

The term hat is slang for the title and work of a post in an organization. It
is taken from the fact that in many professions such as railroading the type of
hat worn is the badge of the job. For example, a train crew has a conductor
who wears a conductor’s hat—he has charge of the passengers and collects
fares.

In an organization, there is a flow along these hats.
The result of the whole board is a product.

The product of each hat on the board adds up to the total product.

Working It Out

The waste of people involved in no org board and the loss of product

justify any amount of effort to work out, make known and use a proper org
board.

Man instinctively uses an org board and protests the lack of one. The
rawest recruit walking aboard a ship assumes the existence of an org board, if
not a posted one, at least a known one. He assumes there will be somebody in
charge and that different activities will be under different people. When there
is no known org board he protests. He also feels insecure as he doesn’t know
where he fits into this organization.

Almost all revolts are manned by people who have been excluded out and are
not on the country’s org board. This is so true that a ridiculous circumstance
occurred in the US. A president found he had “professional relief receivers.”
Certain people had assumed the status of “government dependent” and were
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giving this as their profession. It was of course a post of sorts. And because it
wasn't admitted as a post by the government, there were some riots.

The effort to belong or to be part of is expressed by an org board. A person
with no post is quite miserable. A person with an unreal post feels like a fraud
or a mistake.

Morale then is also considerably affected by the quality of an org board or
its absence.

The overall test for the group, however, is its viability, which means its
ability to grow, expand, develop, etc. Viability depends on having an
acceptable product. Groups which do not have an acceptable product are not
likely to survive.

The volume and acceptability of a product depends in no small measure
on a workable, known org board. This is true even of an individual product.

An individual or small group, to get anywhere at all, requires a very exact
org board. The oddity is that the smaller the group the more vital the org
board. Yet individuals and small groups are the least likely to have one. Large
groups disintegrate in the absence of an org board and go nonviable in the
presence of a poor one.

The quality of a product, usually blamed on individual skill only, depends
to an enormous extent upon the org board. For example, one disorganized
mob that was trying to make a certain product was worked to death, harassed,
angry at one another and had a wholly unacceptable product at about twice
the usual cost; when organized to the degree of a third, still without proper
schedules, still largely untrained, they began to turn out an acceptable product
at about half the effort—so even some organization worked.

The product volume and quality depends utterly and totally upon the org
board and hats and their use. You can train individuals endlessly but unless
they are operating on a workable org board they will still have a poor or small
volume product.

Lack of a known and real org board can spell failure. And lack of



knowledge of the subject of organization has to be substituted for by pure
genius at every point.

Thus to make anything at all, to improve any product, sustain morale and
distribute work equitably and make it count, one has to have a real and a
known org board.

So how do you make one?

Hats

An org board is made up of hats.

The definition of a hat is the “beingness and doingness that attains a
product.” (A beingness is the assumption or choosing of a category of identity.
Doingness is the act of performing some action or activity.)

Let us take a train:

The engineer wearing his engineer hat has the title of engineer. That’s the
beingness.

He accepts orders, watches signals and general conditions, operates levers
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and valves to regulate the operation of his engine and to start, change and
stop. That's the doingness.

He safely and on schedule moves the train passengers and/or freight from
one location to another. A moved train and load is the product.

So how do we find out there is a hat called engineer?

As people are continually accepting or viewing already existing posts,
when you ask them to dream up an org board they at first may not realize that
you are asking them to invent the correct posts.

They don’t have to invent “engineer.” Everybody knows “an engineer runs
a train.”

So if you didn’t know this? You'd have to figure it out.
One would do it this way. One would have to think along these lines:

The idea comes about because of a concept that people and goods have to
be moved over distances on land. Or that a new area building up has to have
transport of people and goods from and to it.

Ah. This will be viable in an economic framework because people will pay
to be moved and pay for their goods to be moved.

Trains do this.
So let’s use trains.

Arranging finance (or by prepayment) and obtaining a franchise for a right
of way, track is laid, locomotives, train cars, stations and buildings to store
and repair locomotives are built.

Now it emerges that somebody has to drive the train. So somebody had
better be hired to drive the train.

So there comes into view the post of engineer.

How do we know this? Because we have to have a product of moved people
and goods. That was what we were trying to do in the first place.

Therefore, the engineer hat.



So supposing now we did not have any org board at all.

The engineer hat would be the only hat. So he collects fares, runs stations,
fixes his engine, buys fuel, loads the cars, sells stock....

Wait a minute. If the engineer did all that the following would happen:

1. He would be exhausted.

2. His temper would be bad.

3. He would have machinery breakdowns.

4. He might have wrecks.

5. The railroad property otherwise unhandled would disintegrate.

6. He would have a low volume of product.

7. His product would be uneven and bad as he could maintain no schedule.
8. There would shortly be no railroad.

[13

Now let’s “solve” this as it has been done in the past.

Let’s appoint a person for each station and say “There we are!”
Well, it would still be a mess.

So let’s hire more engineers and more station agents and more engineers
and more station agents... and wind up with a confused mess, a huge payroll
and a lousy product. That's how governments do it. And it is notable that
current governments have no product but disaster.

No, we have to solve this in quite another way.

We do not get anywhere and we will not get a sensible org board and
nothing will work or be viable unless WE COUNT THE PRODUCTS
CORRECTLY AND DEVELOP HATS TO ATTAIN THEM.

When we have done this we can arrange the hats on an org board so there
is a flow and command channels and communication channels and we’ve got
an org board.
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You cannot work out an org board until you have counted products!

As volume increases you estimate the products before the final product
and hat those.

Quality of final product depends on a real org board and hats, both
complete, real and trained-in and the functions DONE.

Let us see now how you break down a final product into the products
which, put together, comprise it.

We have the final product of a railroad—viably moved loads. How many
lesser products go into the big product?

There is a matter of machinery here. Any machine has two products: (a)
the machine itself in good operating condition, (b) the product of the
machine. A repairman and machine shop man and a repair shop keeper each
has a product under (a). That is just for the machine, the engine.

Under (b) we have what the machine itself produces (hauled trains in the
case of an engine).

Here we have then two major products—and these break down into lesser
products, earlier in sequence to the final product.

There is even an earlier product to these—bought engines. And an earlier
product to that—finance for equipment.

As for the load itself, a delivered load, accepted at the receiving end by a
consignee, as you back up the sequence you will find a product—stored
freight. And before that—unloaded freight. And before that—moved freight.
And before that—loaded freight. And before that—freight assembled for
shipment. And before that—freight contracts procured. And before that—
advertising placed in public view. And before that—surveys of public freight
requirement. And before that—survey for activities requiring freight service.

Each one of these products is a hat.

Surveying this again we see there’s no charges or income involved so no
economic viability. Thus there is an additional product, the income which is
necessary for the organization’s survival to pay its bills, buy the wherewithal



necessary for future production and so on. This product has earlier hats of
course. Some people (and a lot of executives) aren’t product-minded—they
think income falls into a company’s lap or out of a TV set. They can’t think the
product sequence necessary to obtain income. So they go broke and starve.
There are always a lot of prior products to the product of income. Fixated
people just fixate on money itself, have no product sequence and so go broke
OT are poor.

Someone has to have a desirable product that is sold for more than it costs
to produce and has to sell it and deliver it to have income.

Even in socialism or communism the how-does-it-support-itself question
must be understood, answered, its product sequence identified, org boarded
and hatted. In such a moneyless society the org boarding has to be much
tighter as money adds flexibility and lack of it as a working factor makes
problems that are hard to solve.

Organizing

In order to organize something one only has to:

1. Establish what is the final product.




2. Work backwards in sequence to establish the earlier products
necessary to make each next product and which all in a row add up to the
final product.

Packaged bread (final product)
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3. Post it in terms of vertical greater and greater completeness of
product to get command channels.

4. Adjust it for flows.
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5. Assign its communication sequence.

STORAGE CLERK

Delivered
Ingredients

PREPS BAKERS

Prepared
Ingredients

BAKERS

F3



6. Work out the doing resulting in each product. Write these as
functions and actions with all skills included.

BAKERY
FUNCTIONS AND ACTIONS

A. Stocks of ingredients ready for delivery to
Freps Bakers.

Locate suppliers
Furchase ingredients
Store ingredients
Handle accounting

B. Ingredients prepared for Bakers in proper
amounts.

Read recipes
Measure ingredients

(& Ingredients mixed according to recipe, baked
and decorated as needed.

Read recipes
Mixing ingredients
Kneading dough
Freparing pans
Setting ovens
Decorating items
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7. Name these as posts.

PREPS BAKER




8. Post it.

BAKERY DEPARTMENT

» =
.

CHIEF BAKER
Joseph Brown

STORAGE CLERK
Al Robinson

BN ) o

PREPS BAKERS
Jim Allen

Pete Jones

BAKERS

Rob Rogers |
Phil Smithers

-
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9. Drill it to get it known.
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10. Assemble and issue packs of materials which describe the functions
and duties of each hat.




12. Get the functions done so that the products occur.
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The final product results when each of the prior steps in an organized activity is done.

This is what is called “organizing.”

As a comment, because railroads didnt fully organize, their viability
decayed and they ceased to be so used.

Railroads think it’s the government or airplane rivalry or many other
things. It isn’t. They had too many missing hats, were actually too
disorganized to keep pace with the society’s demands, ceased to fully deliver
and declined. In fact there has never been a greater need of railroads than
today. Yet, disorganized, badly org boarded and hatted, they do not furnish
the service they should and so are opposed, government regulated, union
hammered and caved in.

To have a quality product, organize!
To raise morale, organize!

To survive, organize!



ORGANIZING
BOARD

As you have read in the previous sections of this booklet, considerable
breakthroughs were made in Scientology on the subject of organizing.
However, these are but a small portion of the natural laws of organization
discovered and developed in Scientology during research into and discovery
of the fundamental axioms of all life. With the statement of these axioms—the
basics of existence itself—light was cast upon all fields.

Scientology makes the able more able. Each of its organizations has the
purpose to deliver this technology to the individuals of its community so they
become more able, improve their lives and the lives of those around them. As
a result, the individual can accomplish his personal goals, the community as
a whole grows and a new civilization free from the insanity, conflict and strife
that has plagued man for millennia will be created. Ultimately, this is the aim
of Scientology.

To make it possible to maximally service individuals and its community,
it is necessary for a Scientology organization to be highly organized and
efficient. Existing organizational charts were typically only command charts
that showed the direction of orders from the top down, and were far from
usable for the unique purposes of a Scientology organization. Needed was an
organizational pattern that primarily revolved around the delivery of
Scientology services and provided the other functions necessary to not only
continue the organization’s existence but enable it to effortlessly expand while
achieving its aims. Hence, it was necessary to formulate an organizing board
particularly for Scientology organizations.

Each area of a Scientology organization functions in one of two ways.
Either it delivers the services the organization offers, such as its many courses,
or it assists these areas by hiring and placing personnel, paying the
organization’s bills, caring for its staff, informing public of the services the
organization offers and many, many other activities. All of the portions of a
Scientology organization operate together as a unified and dedicated whole to
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accomplish the organization’s purpose. And it is the organizing board which
provides it with the vital organizational foundation to bring about success.

Though originally developed for use by Scientology organizations, the
beauty of this organizing board is its flexibility in application. Based as it is on
the laws of life themselves, it can be applied to any area of endeavor and by
any organization, no matter its function or size; furthermore, it can even be
used by an individual to organize his own life and improve his own existence.

The organizing board is divided into seven distinct areas called divisions.
These are numbered 1 through 7. Each one performs the functions necessary
to produce a product specific to that division.

Fb

]
- |
)
2 EXECUTIVE
g DivisioN 7
::ﬁ

-

L,

THE D1visiONs OF AN ORGANIZATION

o o BN
I
COMMUNICATIONS DISSEMINATION TREASURY PRODUCTION | QUALIFICATIONS PusLic
Division 1 DivisioN 2 DivisioN3 = DivisioN4 DivisioN 5 DivisioN 6

T TS S E——
\
=

For any organization to be successful, all of the activities covered by these
division names must be performed. These are: Executive, Communications,
Dissemination (promoting and marketing of the organization’s services and
products), Treasury, Production, Qualifications (ensuring the quality of the
organization’s services and products), and Public (informing new public of the
organization’s services and products). An organization lacking one or more of
these divisions will fail.

Although the seven division organizing board seems to have a number of
divisions that would fit only a large group, it does, as mentioned, fit any
organization of any size. The problem presented in deriving this board was
how to overcome continual organizational changes because of expansion and



how to apply it to organizations of different sizes. Thus this board goes from
one person to thousands without change. Just fewer or more posts are
occupied. That is the only change.

Unique to this organizing board is that it is entered from the left and
proceeds to the right, starting with Division 1 and moving on through the
divisions to Division 6, and then out. An individual or particle does not flow
through Division 7—this division coordinates the activities of the rest of the
organization and sees that it properly functions to accomplish its purpose. This
organizing board would ideally be mounted on a large cylinder to show that it
flows in a continuous circle with Division 7 meeting Division 1. To emphasize
this fact, Division 7 is placed before the rest of the divisions on the board.

Divisions 1 through 7 are not arbitrarily arranged but describe a sequence
known as the cycle of production. A fundamental law of this universe is that
for any cycle of action to successfully complete, it must go through these exact
seven main stages. In other words, for an organization or company to produce
a high-quality product or service, it has to have all seven divisions properly
operating. Down through the ages, innumerable civilizations, governments
and groups fell prey to various ills and vanished from the face of the earth. It
was a lack of one or more of these seven divisions that brought about these
failures.

The direct application of this org board to an organization of any size or
an individual’s life is immediately evident upon inspection of it.

For instance, you would have to be in Communication with people about
what you are doing and have your communication lines established.

Dissemination would involve telling people what you are producing, and
promoting this.

You must have the physical materials to produce your product, which is
Treasury. This includes funds to buy the materials and methods of purchasing
them, as well as care for your assets.

Then there is Production of the product—the service being provided or
item being produced.

And when the product is complete, Qualifications reviews it to make sure
it meets the requirements of a product and if not, straightens out those
involved so the product is valuable and can be exchanged. Qualifications also
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includes the furthering of your own education and training and that of an
organization’s personnel.

Once the product is qualified, the Public Division distributes it, creates
new public who can obtain it and makes you and your products known to and
desired by them.

Establishing goals and planning for the future is cared for by the Executive
Division, which also keeps things operating and solves the various problems
and bugs that may occur.

The functions performed by each division are further subdivided into
departments, usually three in number, making twenty-one in total. Each
department has a specific product or products which, when added together,
result in the overall product of the division.

In a Communications Division, for example, the final product is effective,
productive and ethical personnel. The first department is the Department of
Routing and Personnel, which has a product of effective personnel posted and
hatted. Some functions of this department are: receives individuals entering
the organization and routes them to the correct terminal in the organization;
hires personnel; determines the proper utilization of new staff and correctly
places them to assist the organization’s expansion; and sees that the
organization’s staff know their duties.

The Department of Communications is fully responsible for the
communications into and out of the organization, as well as those which flow
between organizational staff members. Its product is communications easily
accepted and swiftly delivered. It answers the phones, swiftly directs calls to
the correct terminal; receives incoming mail and swiftly distributes it to the
staff throughout the organization; sees to it that the organization is
communicating to its public in volume; establishes the organization’s
communications systems so its staff and executives can send and receive the
communications necessary for the organization to successfully operate; and
swiftly routes the internal despatches amongst the staff.

The Department of Inspections and Reports, with the product of ethical,
producing personnel, is the third department. It inspects ongoing
organizational projects and reports on their status to executives so, where
needed, action can be taken to rectify any shortcomings; it collects and graphs
the organization’s statistics so these can be inspected and analyzed by its



Communications Division
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executives to improve production and effectiveness; and maintains a high
level of ethical behavior in the organization.

Every individual has his twenty-one department org board. The degree to
which the functions of these departments are being performed regulates his
survival and success.

Applying the organizing board to one’s life is quite simple. By taking up
the functions done by one department and comparing these to one’s own
activities, he can determine if these are being done or are missing. Continuing
in this fashion for the remaining departments enables one to assess what
functions or even departments are missing on his own org board. He can then
take action to remedy these deficiencies and improve his life.

A simplified version of the Scientology org board follows. It describes the
functions of the divisions as they can be applied by any individual, organization
or group.
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SEVEN

DIVISION
7ING

ORGAN

BOARD

Any organization
requires an executive
structure that provides
supervision and
coordination of the
divisions’ activities.
On this seven division
organizing board, each
division is headed by a
secretary. To provide
optimum guidance to
the divisions, there are
two Executive
Secretaries. One
supplies direction to
three divisions; the
other;, four divisions.
The entire organization
is headed by an
Executive Director.
He works with and
through the Executive
Secretaries to see to
the production and
expansion of his
organization.

ExecutivE DIviSION

| DivisioN 7

DIVISION 7 SECRETARY

| OFFICE | OFFICE OFFICE

OF OF OF THE
SOURCE EXTERNAL Executive
AFFAIRS DIreCTOR

This division coordinates
| and supervises the
organization’s activities
| so it runs smoothly,
produces its products
viably and delivers its
products and services to
individuals and the
. community in high
quality.
OFFICE OF SOURCE
m Sees to it that the
technology and policy of
the organization is followed
without deviation. In the
case of a company; this office
could include the office of
the person who started the
organization or the one who
had developed the product
produced by the company:
Keeps the organization’s
premises in good repair and
acquires additional space to
accommodate expansion.

OFFICE OF EXTERNAL
AFFAIRS

m Handles the external
environment of the
organization. Maintains
proper governmental

. relations and cares for legal
affairs.

OFFICE OF
J THE EXECUTIVE DIRECTOR
® Does the organization’s
planning. Coordinates and
gets the functions of the
- organization done. Keeps the
organization solvent, viable,
producing and expanding in
all its divisions and
departments.
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COMMUNICATIONS

EXECUTIVE SECRETARY

1 COMMUNICATIONS DIVISION

! Division 1

! COMMUNICATIONS SECRETARY

1 DEPARTMENT | DEPARTMENT | DEPARTMENT
OF OF OF

. ROUTING AND | CommunicaTions | INSPECTIONS

PERSONNEL AND REPORTS

This division is fully
responsible for the
establishment of the
organization.
DEPARTMENT OF ROUTING
AND PERSONNEL

m Hires eligible staff and
properly places them for the
benefit of the individual and
the organization. Gets new
and existing staff hatted and
apprenticed to do their jobs.

DEPARTMENT OF
COMMUNICATIONS

m Sets up standard
communications systems
and gets in established
communication routes soall
communications are swiftly
and properly handled.
Makes sure that
correspondence to and from
the organization’s public
arrives and is swiftly
handled.

DEPARTMENT OF

INSPECTIONS AND

RepORTS

m Collects and accurately

graphs the organization’s

statistics for executive use.

Maintains a high level of

ethical behavior among the

staff. Inspects the
organization’s activities so

] any difficulties inhibiting

| expansion are detected and
reported upon to the proper

| executive for swift
resolution.

s

DIiSSEMINATION DIvISION

DIVISION 2

DISSEMINATION SECRETARY

D) D D)
OF OF OF
PrROMOTION PUBLICATIONS | REGISTRATION

AND
MARKETING i

This division makes the
organization’s products
and services widely
known and demanded,
creating a high volume
of public obtaining
them.
DEPARTMENT OF
PROMOTION AND
MARKETING
® Does informative
| mailings, magazines and
other promotion based on
survey results, to inform
the public of the
organization’s services and
products and the published
materials it offers so these
are acquired in a viable
quantity.
|  DEPARTMENT OF
PusLICATIONS
m Stocks all published
materials so they are readily
available for sale, and swiftly
delivers these to individuals
who purchase them.

DEPARTMENT OF

REGISTRATION

m Contacts individuals

who have expressed

interest in the

organization’s products so

these are obtained by them.

Keeps accurate files of

people who previously

received service or

obtained products from the
organization and

maintains correspondence

with them so they can |
acquire further products

and services. §
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EXECUTIVE
DIRECTOR
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TREASURY DIVISION !

DivisioN 3

TREASURY SECRETARY

ORGANIZATION g
EXECUTIVE SECRETARY
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ProbpucTION DIvISION

Di1visiON 4

PRODUCTION SECRETARY

D D D i D
OF OF OF OF
DISBURSEMENTS RECORDS, PRODUCTION Acrivity PRODUCTION
ASSETS AND SERVICES
MATERIEL
This division handles This division
the financial matters, provides excellent
assets and materiel of . quality products and
the organization so its services with no delay
physical body is fully 1 to its public.
cared for, enabling it to DEPARTMENT OF
produce its products ‘ PRODUCTION SERVICES
and deliver its services | m Serves the division by
and remain solvent. prediction of what
DEPARTMENT OF INCOME ‘ 1 wherewithal is needed to
m Handles incoming produce and sees to its
funds received in timely arrival so
exchange for the production can be done,
organization’s products ' and schedules production
so these are properly for maximum efficiency
recorded. Accurately ‘ ,1 and service to the public.
maintains customer DEPARTMENT OF ACTIVITY
accounts folders and Y ‘1 m Prepares the resources
collects all credit owed needed to produce the
o the organization. M organization’s products
DEPARTMENT OF and deliver them.
DISBURSEMENTS DEPARTMENT OF
m Disburses funds for PRODUCTION
purchasing and the m Produces the
payment of all bills, as well organization’s product
ﬁ“nga)’? tlheb??ffﬁso 1ts and delivers its services
ncial obligations are rapidly, in high quanti
il an he othr | p mgeugm quaflyity
ivisions have the so people are satisfied with
. wherewithal to produce | results.
| their products.
| DEPARTMENT OF RECORDS,
ASSETS AND MATERIEL
| m Handles the
organization’s supplies,
keeps precise records of
. all financial transactions,
does necessary
bookkeeping and financial
| reports and preserves
assets and reserves.
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QUALIFICATIONS DIVISION

DI1VISION 5

QUALIFICATIONS SECRETARY

h

D T | Di D

OF OF OF

This division sees that
every product leaving
the organization has the
expected level of quality.
DEPARTMENT OF
EXAMINATIONS

m Examines the validity
and correctness of
products, passing these to
Review or Certification so
every product is certified,
or corrected so it can be
certified.

DEPARTMENT OF REVIEW

m Reviews the
organization’s product to
isolate the causes for any
lower-than-acceptable level
of quality: Also reviews
staff actions and corrects
them where needed so
technology and policy are
applied with superb results.
Cares for the staff as
individuals so they become
fully trained in all aspects
of their jobs and
organizational policy and
technology and become
competent, contributing
group members.
DEPARTMENT OF
CERTIFICATIONS AND
AWARDS

m Issues and records valid
attestations of skill, state
and merit honestly
deserved, attained and
earned. Observes for any
flubbed products and
ensures they are corrected.

’

CERTIFICATIONS |
AND AWARDS

|

i
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DIVISION 6

PUBLIC SECRETARY

|
~
OF OF OF
Pusuc CLEARING Success ‘
INFORMATION h
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This division, through "
all of its activities,

brings knowledge of

and distributes the
organization’s services

and products to the

broad public.

DEPARTMENT OF PUBLIC
INFORMATION

m Sees to it that the

appearance of the

organization and its

personnel is excellent.

Makes the organization

and its services and "
products well known to "
the community. Works
with community groups
and other organizations to | |
improve the society. |
DEPARTMENT OF CLEARING

m Establishes and makes
productive distribution

points outside the

organization which offerits

services and products to

new public.

DEPARTMENT OF SUCCESS

m Records and makes

widely known to the

public the successes of the
organization’s activities

and its products.
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ORGANIZING
AND MORALE

The basics of organizing as found in this booklet present discoveries that
can reverse the decline of any organization and bring about productivity or
increase the orderly expansion of an already thriving group. They can be
utilized in the home, school or the workplace—the scope of application is
limitless. An individual can benefit by organizing his activities.

If you organize well and efficiently, you will have good morale. You will
also have improved conditions.

Wherever morale is bad, organize!

A very careful survey of people shows that their basic protests are against
lack of organization. “It doesn’t run right!” is the reason they protest things.

Applying the organizing technology can smooth over these protests,
bringing about increased production and thus better morale.

While they may necessitate some change in methods of operation for the
individual or group, these basics of organizing are relatively simple to apply.
And if success is desirable, they are well worth the effort, for they have been
conclusively proven to work. By utilizing these principles any endeavor can
be made to flourish.l



PRACTICAL EXERCISES

Write down something you want to accomplish; e.g., a clean car, a
small garden planted, a room in one’s house repainted, etc. This should
be something that you could do in the present and in a relatively short
amount of time. Then list out the series of actions that would be done
to accomplish the final completion of this action. Repeat the above two
more times for different things you want to accomplish.

Take one of the lists you wrote out in the previous exercise and actually
carry the steps out to the completion of the action.

Write down a product of an organization or activity with which you have
some familiarity. Then write down how this product is exchanged inside
or outside the organization or activity.

Do the following steps:

a. Write down the name of a post or job with which you have some
familiarity.

b. Write down the particle or particles that would be handled by this
post or job.

c. Write down how the particle(s) you listed in step (b) would be
changed by a person holding the job or post.

d. Repeat steps (a) to (c) for two other examples of posts or jobs.

Briefly describe your own hat, and write down its product(s). Repeat
these two steps ten more times for other hats in organizations or
activities of which you have some knowledge.

For one of the hats you named in the previous exercise, write a list of
contents that would be included in the pack of materials that would
teach an individual the actions to produce the product of the job. Do this
for one other hat from the same list.

7]
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Do the following steps:

a. Work out and write down the final product of an organization, part of
an organization or an activity with which you have some familiarity.

b. Figure out and list the lesser products earlier in sequence to the final
product, working backwards in sequence.

c. Write down how you would post it to get command channels.

d. Repeat steps (a)—(c) for two other organizations or activities that you
have familiarity or knowledge of.

Write down the name of an activity, organization or part of an
organization you have observed or been part of which had flows in need of
adjustment. Draw out as best you can what the existing flows are. Then
draw out how the flows should be adjusted to improve its organization
and production.

Pick one of the lesser products you listed in #7 above. Write down three
examples of the functions and actions that would be done to bring about
that lesser product. Repeat this for two other lesser products.

1 Using the data you wrote up in Exercise #7, write down for yourself
three examples of posts that would do the functions to bring about
the lesser products and final products.

1 With the data in the previous two practicals and in Exercise #7, work
out the organization’s or activity’s Production Division. Refer to the
materials in this booklet to carry out the steps necessary to do this.
Sketch out the Production Division, showing the different posts by
name.

1 Write down a realistic example of an action you could do that would
be part of the Communications Division in an organization or
activity. Repeat this for each of the remaining six divisions:
Dissemination, Treasury, Production, Qualifications, Public and
Executive.
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Get a large piece of paper, or tape several sheets together to make a
large sheet of paper. Using the seven division organizing board given
in this book, sketch out an outline of a twenty-one department
organizing board. Do this as follows: (a) Lay the paper on a flat
surface, turned in such a way that the long length is lying from left to
right in front of you. (b) Draw vertical dividing lines for the seven
divisions. Use up the whole width of your paper except for small
margins on each side. Each division is to be approximately the same
width, equally spaced across the paper. Draw horizontal lines across
the top and bottom of the vertical lines you drew. Leave about five
inches of space at the top of the page. (¢) Draw in the three
departments for each division, each department approximately the
same width. (d) Write in the names of the divisions and departments
along the top of each in the sketch. Go on to the next exercise.

As the final exercise, work out a twenty-one department org board
for your own life. To do this, use the twenty-one department org
board outline you drew in the previous exercise and the seven
division organizing board. Compare your life to the functions of the
divisions and departments to locate those which are missing. Take up
the functions given for Department 1 and determine which are being
performed in your life and which are not. Where you find one is
missing (not being performed in your life), write it down in
the Department 1 column on your org board outline. Then go on to
the next department. Continue in this fashion until you have
analyzed your life against the entire organizing board. Utilize what you
found in this analysis to get in the missing functions and departments
in your life.

5]
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RESULTS FROM APPLICATION

Dramatic and lasting changes have
been made by individuals, family mem-
bers and executives through using the
basic tools of organizing as formulated
by Mr. Hubbard. Organizing technology
left the dark ages forever with the dis-
coveries he made. The ease and effective-
ness of application create daily miracles
in the companies and corporations of
those who use them. Its application in
the home has made for much more ful-
filling and productive familial activities.
Business stress and its accompanying
array of illnesses become a thing of the
past replaced by well-being and a true
enjoyment of production. This technol-
ogy even combats the unpredictability of
future survival for oneself and one’s
group endeavors. The resultant raised
productivity and satisfaction gained

RN

PRrROVEN WORKABILITY

While a 10 percent
annual expansion rate
is very acceptable to
many companies,
those who use
Scientology
administrative
principles routinely
achieve a far higher
degree of success.

i

Expansion rate
considered successful

Expansion rates with
use of Scientology
administrative technology

from being able to causatively direct the
course of organizational affairs is
reflected in the accounts of application
below.

As the president of an environmental
company in Burbank, California, a man
has used L. Ron Hubbard’s administrative
technology for the entire twelve years the
company has been operating.

“We have grown from one small
office with an individual founder to a
26,000-square-foot corporate headquar-
ters with two hundred staff and ten
offices throughout California. Our com-
pany has been listed for three years in a
row in the top five hundred fastest grow-
ing private corporations in the United
States. This is a direct result of L. Ron
Hubbards administrative technology on
organizing boards and other subjects, all
designed to get results. After majoring in
business at Illinois University, I knew
very little about the actual operation of a
company. I can attribute the success of
this company to the use of Mr. Hubbard’s
technology and to that alone.”

A young sailor had the goal to work in
the music industry. He worked on this
but didn' really get anywhere until he
became familiar with Mr. Hubbard’s
technology on organizing boards:

“I had been dealing with professional
music all my life before I became a sailor
and wanted to go back to work with music.
I really tried to make it happen, but this had
been going on for the better part of five years
with no result. Then I learned about Mr
Hubbards  technology — concerning org



boards and started applying specifically the
data on Divisions 4 and 6. I suddenly found
my skills in demand. Less than a month
after beginning to apply this data, I was
approached by a personnel director from a
music company who wanted me to start
working in a very advanced music studio.
While waiting to get started, I got into pro-
duction as a music composer and continued
my personal promotion. I was hired and am
now where I want to be. The turning point
for all this was without doubt the applica-
tion of the technology about org boards.
Doing this made everything fall into place.”

An executive in Washington, DC was
put in charge of a major operation and
luckily knew Mr. Hubbard’s technology
about organizing. She applied it and got
the following result:

“By using L. Ron Hubbards technology
on organizing I was able to get a unit of
twenty-five people organized up with lines
and terminals and getting out products on a
twenty-four-hour basis. (This was an
unusual situation where the night crew had
to prepare materials throughout the night
and have them ready to go for the day crew
each morning by 7 Am.) I used the exact
data on organizing, followed it to the letter
and drilled the crew on everything. It took
me a day or two to prepare the drilling but
once it was applied, the whole thing worked
like magic. The drilled crew was there,
knew exactly what to do, what their other
team members were doing, and it went off
like clockwork.”

A young woman’s experience with orga-
nizing an activity demonstrated to her the
value of Mr. Hubbards organizational
principles:

“Some time ago I went with fifteen
other people to do a major convention in
Florida, in which we had over two hundred
people receiving services. We were not orga-
nized properly at all, had not given specific
hats to each person and so were stumbling
over each other; had complaints about slow
service, and were running ourselves into the
ground trying to keep track of everything.
We didnt want to repeat our errors at the
next convention we did in England, and so
we decided to learn something from our ear-
lier mistakes. We worked out a simple org
board for the upcoming convention detailing
who was going to take care of what func-
tions and assigned specific hats to the people
who were there. The result? We serviced
several hundred people with less personnel
and had far less confusion than the first con-
vention. This couldnt have been accom-
plished had we not used Mr Hubbards
technology on organizing boards.”

An Australian carpenter was hired by
a carpentry shop that did both general
woodworking and furniture manufac-
turing. They had a large contract com-
ing up to produce all of the furniture
needed for a huge apartment complex
but they were not set up for efficient
production.

“About six months ago I was given a job
in a carpentry shop. When I first arrived in
the area I didnt know where anything was
and oddly enough neither did the other
carpenters. There was a lot of upset about
tools going missing and someone working
over the top of someone elses project. This
situation created a lot of confusion and
slowed production.

“The department head put me on a project
to set up the shop so real production could
occur. I had been studying Mr. Hubbards

ﬂ
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Administrative Technology and jumped at
the opportunity to put it to use in a big
way.

“The first thing I did was set up work
stations for each carpenter. These included
his tools and anything he would need to
produce a product.

“I then worked out the lines that were
needed to take a piece of furniture from
rough wood through to a finished product,
and put these lines in.

“With all the lines in and each carpen-
ter’s area set up there is no longer any upset
over missing tools or overdue products.
Things get done on time and everyone in the
shop takes pride in keeping in a high quality
standard.”

Analyzing her own life against the
organizing board helped a California
artist regain a bright outlook for the
future and start doing what she needed to
do to make that future a reality:

“I've realized that working out my
personal organizing board is making
confusion blow off and order come into my
life! I feel like a STAR! My abilities are
opening up and all this is effortless, painless
and very direct. Evaluating my life this way
is a wonderful experience. No feeling of
wrongness, blame or guilt attached. I am
becoming more aware and can see myself
going on a continuous ‘up’ from here. I'm
HAPPY!”

A large construction site was not fully
productive. Several urgently needed build-
ings were seriously behind schedule and
with the existing organization the needed
production was not occurring. The French
construction manager, who had studied

Mr. Hubbard’s organizational data, reorga-
nized the area using what he had learned.

“Looking over the existing scene it
became evident that our production units
were not properly organized.

“My company specializes in construc-
tion of buildings and spans across all trades
involved in the development of a building.

“Based on Mr. Hubbards technology of
the organizing board, all functions needed
to build a building were isolated and named.
The flows between each function were also
worked out. Based on this it was then
possible to group similar activities and to
form up units and sections.

“Hats were assigned and all personnel
were posted on the new org board and
hatted and drilled on their new posts.

“Statistics were worked out which
measure actual production and enforce post
responsibility.

“The result of this rudimentary reorga-
nization was a definite increase in produc-
tion with products flowing across each post.
Furthermore each of my crew has become a
tradesman and artisan and each product
produced is achieved with great pride.”

A German kindergarten teacher found
that small children take delight in having
a post on the org board and in learning
new skills.

“I studied L. Ron Hubbards data on
organization and used it to organize my life.
As a result I get a lot more things done; I use
the data in all areas of my life, in my family,
in my own time and on the job.

“I was working with children in our
kindergarten and used this data with them;
they each had their own posts and were



responsible for getting them done. They
were also trained in how to do their posts
with lots of practical drilling until they felt
sure they could do it. Each one of them told
me what he wanted to do and what he
would like to know and to learn. They felt
very proud about their new skills and
wanted to learn more and more.

“They had their own org board, and
when someone needed something to be done,
they knew who to see for this. When there
were mistakes, they got corrected in the
Qualifications Division. We made our own
financial plans for the week and figured out
what we wanted to buy for the money we
had. They also began to make sure that

everybody did the job he was responsible
for; and as a result we had much more time
to play. They absolutely loved it and it was
great to see how they handled their areas
and other persons; children as well as
adults.

“This group was so well organized that I
could take six three-year-olds to the depart-
ment store or the underground and none of
them would do anything unpredictable.

“I was often asked by people observing
this how I managed to do it. It seemed to be
impossible but it was actually very easy to
do with the application of L. Ron Hubbards
data on organization.”
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GLOSSARY

beingness: condition or state of being; exist-
ence. Beingness also refers to the assumption
or choosing of a category of identity. Being-
ness can be assumed by oneself or given to
oneself or attained. Examples of beingness
would be one’s own name, one’s profession,
one’s physical characteristics, one’s role in a
game—each or all of these could be called
one’s beingness.

communication: an interchange of ideas
across space between two individuals.

communication line: the route along
which a communication travels from one
person to another.

cycle of action: the sequence that an action
goes through, wherein the action is begun, is
continued for as long as is required and then
is completed as planned.

doingness: the performance of some action
or activity.

hat: (slang) the title and work of a post in an
organization. It is taken from the fact that in
many professions such as railroading the
type of hat worn is the badge of the job. For
example, a train crew has a conductor who

wears a conductor’s hat—he has charge of
the passengers and collects fares. To hat
someone is to train him on the functions
and specialties of his post, and when a per-
son is fully trained to do these he is said to
be hatted.

org board: short for organizing board, a
board which displays the functions, duties,
communication routes, sequences of action
and authorities of an organization. It shows
the pattern of organizing to obtain a
product.

Scientology: an applied religious philoso-
phy developed by L. Ron Hubbard. It is the
study and handling of the spirit in relation-
ship to itself, universes and other life. The
word Scientology comes from the Latin scio,
which means “know” and the Greek word
logos, meaning “the word or outward form
by which the inward thought is expressed
and made known.” Thus, Scientology means
knowing about knowing.

terminal: a person, point or position which
can receive, relay or send a communication.
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1911, his road of discovery and dedication
to his fellows began at an early age. By the
age of nineteen, he had traveled more than
a quarter of a million miles, examining the
cultures of Java, Japan, India and the
Philippines.

Returning to the United States in 1929,
Ron resumed his formal education and
studied mathematics, engineering and the
then new field of nuclear physics—all
providing vital tools for continued
research. To finance that research, Ron
embarked upon a literary career in the
early 1930s, and soon became one of the
most widely read authors of popular
fiction. Yet never losing sight of his
primary goal, he continued his mainline
research through extensive travel and
expeditions.

With the advent of World War II, he
entered the United States Navy as a
lieutenant (junior grade) and served as
commander of antisubmarine corvettes.
Left partially blind and lame from injuries
sustained during combat, he was
diagnosed as permanently disabled by
1945. Through application of his theories
on the mind, however, he was not only able
to help fellow servicemen, but also to
regain his own health.

After five more years of intensive
research, Ron’s discoveries were presented

to the world in Dianetics: The Modern
Science of Mental Health. The first popular
handbook on the human mind expressly
written for the man in the street, Dianetics
ushered in a new era of hope for mankind
and a new phase of life for its author. He
did, however, not cease his research, and as
breakthrough after breakthrough was
carefully codified through late 1951, the
applied religious philosophy of Scientology
was born.

Because Scientology explains the
whole of life, there is no aspect of
man’s existence that L. Ron Hubbard’s
subsequent work did not address. Residing
variously in the United States and England,
his continued research brought forth
solutions to such social ills as declining
educational standards and pandemic drug
abuse.

All told, L. Ron Hubbard’s works on
Scientology and Dianetics total forty
million words of recorded lectures, books
and writings. Together, these constitute
the legacy of a lifetime that ended on
January 24, 1986. Yet the passing of L. Ron
Hubbard in no way constituted an end,; for
with a hundred million of his books in
circulation and millions of people daily
applying his technologies for betterment, it
can truly be said the world still has no
greater friend.l
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